The Church of Christ the Cornerstone

Congregational Meeting 10™ October 2021
12:30 pm, online by Zoom

Agenda
1 Welcome and prayer
2 Apologies for absence

3 Minutes of the previous Congregational Meeting
To confirm the minutes of the Congregational Meeting of 18" July 2021 (Paper 1)

4 Matters arising
5 Report from the Chair of the Ecumenical Council

An opportunity for the Chair of the Ecumenical Council to report on matters they wish to draw to the
attention of the Congregation. (Ade Adeyemi)

6 Report from the Clergy

An opportunity for a member of the ministerial team to report on matters they wish to draw to the
attention of the Congregation. (Reverend Ernesto)

7 Financial update

Paper 2: Forecast for 2021 - based on 9 months actual results - Christ the Cornerstone LEP. (Adrian
Yardley, Treasurer.)

8 Cornerstone Strategy Development Team
For information, paper 3: Membership of the Strategy Development Team. (Ade Adeyemi)

9 Calls for help
For Cornerstone to thrive Church members need to step-up and volunteer in many different ways,
including:

- membership of the Ecumenical Council

- membership of committees (Finance and Resources, Pastoral, Worship, Social Justice,
communications group)

- fundraising

- toddlers group

- help with the Sunday school and young people

- help with admin with IT

- inthe choir

- for the Trading Company, including in the café and on reception

And in lots of other ways. Whatever you can offer, we can use!

10 Any other business
Items for AoB need to have been notified to the Clerk at least 24 hours before the meeting.



11 Date of next meeting
The next scheduled congregational meeting is planned for Sunday 13" February 2022.

The Annual Congregational Meeting will be held on Sunday 3™ April 2022.

12 Closing prayer
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